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Recommendations to Valve
[bookmark: _GoBack]	Valve Software was formed in 1996 to produce video games, a new idea in the market. The firm aimed to empower employees by reducing bureaucracy and work policies that limit employees' productivity (Bernstein, Gino & Staats, 2015). At the same time, the firm had the objective of valuing its customers by providing quality goods and services. As a result, the company made a significant shift in 2015 when it announced the need to start providing hardware such as the Steam machines that would effectively configure the consoles of the video games they produced. The shift from software to hardware was a tough decision, and Valve should consider the following aspects in its hiring process, engagement with third parties and its management.    
The hiring and recruitment process is vital for any organization. However, Valve has had a culture of hiring employees that is different from other companies. For instance, the firm does not only hire qualified and skilled employees but rather looks at employees who they referred to be "T shaped." (Bernstein et al., 2015). Based on the T-shaped approach, the recruits should have broad talents like the top of letter T and the best with a narrow discipline (Bernstein et al., 2015). Also, the company encouraged collaboration among its workers and the ability to communicate issues to achieve the goals set.  In other words, Valve preferred employees who would work on many projects rather than just specializing in a single aspect, such as a theme of a game. Therefore, Valve should consider changing its hiring process and recruiting skilled workers and can identify challenges rather than depending on employees with a broad set of skills. For example, with the need to shift to hardware, the firm should consider hiring experts on hardware development skilled in product development. 
Also, the structure of Valve discourages hierarchy and bureaucracy when performing tasks and during the evaluation of employees' performance. The employees at Valve are encouraged to decide on the task they want to perform without being directed (Bernstein et al., 2015). The structure present at Valve encourages work productivity and inclusivity as decisions are based on the needs of all the employees, but the approach might affect the firm. For instance, achieving the completion of projects might be challenging as employees might choose to work on projects that are not demanding, yet the leadership cannot direct them not to so. Therefore, Valve should consider reducing the level of freedom given to employees to reduce errors and project cancellation. In addition, the ranking and evaluation adopted by Valve, which allows peers to examine and rank each other, might compromise the efficiency of workers as the performance analysis might be biased.  
Valve decided to explore the hardware services, yet the firm has no control over its development. The company has no experts of its own dealing with hardware, and therefore it would depend on third parties who would manufacture the hardware. For instance, the hardware would be manufactured by 14 OEMs, and Valve would not benefit from the products (Bernstein et al., 2015). Furthermore, the approach would affect Valve, such as the cost spend on research and development and even the uniqueness of their products.  Instead, Valve should consider having experts of its own who specialize in hardware development or have a joint venture with a firm that deals with hardware manufacturing. By so doing, Valve will have control over the features and uniqueness of the products provided to customers.  
In summary, Valve is an innovative firm that aims to create a better world by empowering employees and satisfying its customers. Proper strategies and approaches will lead to the company's success and achieve its goal of shifting into hardware services. For instance, the firm might consider changing its structure by regulating the freedom of employees. Also, the management should take part in employee performance evaluation rather than depending on peer evaluation, which might be inappropriate.
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